Hammond-Henry
HOSPITAL
Strategic Planning Meeting
Wednesday, January 14, 2021 at 7:30 a.m.

Agenda
Hospital Conference Room

I. 2020 Management Action Plan- 4th Quarter Update
Leadership Team

Il. Updates since October, 2020 Strategic Planning Meeting

2020 Service Volumes
MD/APN Recruitment
HHH Medical Group — Kewanee, Cambridge, Geneseo, Port
Byron
HHH — Colona and Annawan
ER/Hospitalist
Specialty Clinics
340b Update
Land/Parking
Covid-19 Update
Vaccination Update
HR Update
CNA Training Update

. Cares Act Funding Update
CRNA Transition Update
LTC Update
QHR Transition Update
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[ll. Proposed 2021 Management Action Plan



